FEDERATED STATES OF MICRONESIA
STATE OF KOSRAE
GOVERNMENT ADJUSTMENT (REFORM) PROGRAM (2007-PRESENT)
SOLICITATION TO CONDUCT PROGRAM REVIEW

REQUEST FOR PROPOSALS

Interested firms and individuals are invited to submit RFPs and Statement of Qualifications to conduct a
comprehensive review of the ongoing Kosrae State Government adjustment program (Reform program).
Email responses should be directed to: treynold kos@mail.fm or budkos@mail.fm; fax: (691)370-
2004/3162; Phone: (691)370-3400/3170. Note: If dialing from the U.S. mainland, please dial 011 before
the 691 prefix.

SCOPE

The State Government of Kosrae seeks recommendations to improve its reform program efforts, which
started in FY2007. By doing so, it needs a thorough review of the impact of its recent Reduction-In Force
initiative; tax increases, etc. on its economy and government finances. More importantly, whether the
reform program transformed in the right direction or needs substantial changes and ways to achieve its
goal of self sustainability.

BACKGROUND

The State of Kosrae, FSM, went through a reform program that required certain elements of its core
operations to be streamlined (as a result of a structural deficit of more than $2m). Reduction-in —Force
was initiated, as well as general reductions in operational expenditures. Strict controls are in place;
however, the need for a review is essential to the success of the undertaking.

PURPOSE

The purpose of this solicitation is to have the appropriate and most qualified firm or individual study the
status of the ongoing reform program in Kosrae and recommend changes and ways to move toward its
ultimate goal of self reliance.

FUNDING

Funding allowable for this undertaking will not be more than $30,000 for a comprehensive review,
analysis, and viable recommendations for improvements to meet goals and objectives.

SCHEDULE
Proposals are to be submitted no later than February 1, 2009. All proposals, inquiries, questions, etc.

should be directed to the above addresses or emails. Duration of the project should not be more than a
month and a half (6 weeks).
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